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Opioid Settlement Implementation Plan

Overview

This implementation plan outlines how the City of Fort Myers intends to allocate and utilize the
opioid settlement funds in alignment with the requirements of Schedule A and B of the opioid
settlement. This plan details the specific areas of focus, the amount of funds dedicated to each
area, and any associated training and fixed capital outlay costs.

Funding Allocation
Schedule A: Core Strategies (B)(3)
The following areas will be funded in alignment with Schedule A:

1. Medicated-Assisted Treatment Distribution and other opioid-related treatment.
e Amount: $86,701.96
e Description: Expand training for first responders, specifically Advance Life
Support providers and supply opioid-related treatment devices to support
treatment, intervention, and resuscitation of individuals with OUD.
e Equipment and supplies: Rainbow DCI Spo2/SpCO/SpMet and GlideScope
complete system.

Schedule B: Approved Uses
The following areas will be funded under Schedule B: (2) (H)

2. Prevent Overdose Deaths and Other Harm (Harm Reduction)
e Amount: $40,347.00
e Description: Opioid mitigation training and personal Protective Equipment for
first responders handling, testing, and disposing of Fentanyl.
e Equipment: Frontline 500, Vapor and Liquid Slash Protection.

Total Funding and Distribution:

e Total Settlement Funds: $127,048.96
e Schedule A allocation: $86,701.96

e Schedule B Allocation: $40, 347.00

e Total combined: $127,048.96
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Implementation Timeline:

e July 2025: Purchase of equipment

e August 2025: Opioid Mitigation and Resuscitation Training and field launch
e December 2025: Refresher of Mitigation and Resuscitation

e December 2025: review of program

Monitoring and Evaluation:

Regular monitoring and evaluation will be conducted to ensure the effectiveness of funded
programs.

Conclusion:

The City of Fort Myers Opioid Settlement Implementation Plan provides a comprehensive
approach to utilizing the opioid settlement funds in manner that aligns with Schedule A and B.



