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Executive Summary
Opioid Abatement Funds for Marion County, Florida

In Marion County, Florida, we stand at a crifical juncture in our ongoing battle against the
opioid crisis - a challenge that has deeply affected our communities, families, and
individuals across various walks of life. Recognizing the complexity and the devastating
impact of Opioid Use Disorder (OUD), our Opioid Abatement Plan is a comprehensive,
strategic response designed to address this epidemic holistically. This plan, tailored to the
unique needs and circumstances of Marion County, aims to implement a mulfifaceted
approach, focusing on treatment, prevention, and continuous research and education.

Our commitment is to provide effective, evidence-based strategies that encompass a
broad spectrum of interventions, from expanding access to treatment and recovery
services and enhancing the quality and oversight of care to pioneering preventative
measures that curb the misuse of opioids. We understand that the path towards healing
and recovery is not uniform; hence, our plan is inclusive, considering the diverse needs of
our population, including pregnant women, criminal-justice-involved persons, and the
youth.

This plan is not just a document; it's a pledge to our community. It's a pledge to employ
every resource at our disposal, to collaborate across sectors, and to innovate continuously
to ensure that we are doing the utmost to combat this crisis. We are dedicated to creating
a future for Marion County where the shadow of opioid addiction is replaced with hope,
health, and a renewed sense of community resilience.

Background

In collaboration with various cities and counties in Florida, Marion County has entered into
the Florida Opioid Allocation and Statewide Response Agreement (referred to as the
"Florida Plan") with the State of Florida.

Under the provisions of this plan, the State has inaugurated the City/County Fund,
infended to channel funds directly to city and county jurisdictions. Notably, Marion
County's funding envelope also encompasses allocations meant for municipalities within
its ferritory. This includes Belleview, Dunnellon, Mcintosh, Ocala, and Reddick. These
municipalities have expressed interest in combining their City/County Fund allocations
directly to the Regional Opioid Settlement. This strategic consolidation aims to optimize
resource Uufilization by curtailing potential service redundancy, streamlining reporting
processes, and simplifying administrative tasks.

The Regional Opioid Settlement Committee was established in Marion County in March
2023. It includes representatives from law enforcement, fire rescue, county and city
personnel, a Marion County Hospital District trustee, and elected representatives. Kathy
Bryant, the Marion County Commissioner, chairs the meetings.

Marion County will coordinate with the Marion County Hospital District regarding the
administration of the Regional Opioid Settlement Plan.
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Background Regarding the Use of Opioid Abatement Funds Outlined in the 2022 Interlocal
Agreement with Key Excerpts:

An INTERLOCAL AGREEMENT was made and entered info on March 2022 (“Effective
Date”) by and between the City of Ocala and the Marion County Board of County
Commissioners to establish a qualified county to receive Regional Opioid Settlement
funds. As a result, a Regional Opioid Settlement Committee was formed to establish
priorities for the expenditures of the Regional Opioid Settlement funds, for which the final
decision for expenditures resides with the Marion County Board of County Commissioners.

“W. It is the intent of the Parties to use the proceeds from setftlements with from opioid
litigation to increase the amount of funding presently spent on opioid and substance
abuse education, freatment, and other related programs and services, and to ensure that
the funds are expended in compliance with evolving evidence-based "“best practices”;
and

X. Pursuant to the Florida Plan, to be considered a Qualified County and obtain a direct
allocation of a portion of the settflement funds, the Parties must enter into an agreement
related to the expenditure of Opioid Funds and

Y. Pursuant to the Florida Plan, such Opioid Funds must be expended towards forward-
looking strategies, programming, and services used to expand the availability of
treatment for individuals impacted by substance use disorders, to (a) develop, promote,
and provide evidence-based substance use prevention strategies; (b) provide substance
use avoidance and awareness education; (c) decrease the oversupply of licit and illicit
opioids; and (d) support recovery from addiction;”

Marion County/ City of Ocala Opioid Settlement Funding

*Funding totals include approximate disbursements from 2022 - 2025
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Consultation
Existing Opioid Services, Gaps, and Priority List

The Regional Opioid Settlement Committee consulted with several community service providers
to discuss solutions to the Opioid Crisis during fiscal year 2022-2023. During these discussions, the
providers presented to the committee identified existing services and perceived service gaps in
the community concerning opioid abuse. The following table contains the findings gathered by
the Regional Opioid Settlement Committee.

Agency Services Provided Organizational Identified Needs of Community

Capacity

Marion County
Hospital District

Ocala Fire Rescue

Invests in programs
related to substance use
disorder and behavioral
health

Provides the largest
amount of investments in
community

Provides match funding
to SMA to draw down
more funding for
uncompensated care for
Owns, operates and
invests in Beacon Point,
which is a é-building
complex providing
substance use disorder
and behavioral health
services to Marion County
residents regardless of
their ability to pay for the
services.

Participant in the

The organization
invests over $5
million a yearin
substance use
disorder and
behavioral health
in Marion County.
Staff expertise on
community-wide
funding, gaps in
services, and
substance use
disorder/behavior
al health.
Relationships with
community
providers of
substance use
disorder and
behavioral health
Relationships with
the managing
entity that
provides funding
for SUD and
Behavioral Health

Several staff

Centralized receiving facility in
Marion County to coordinate
care for substance use disorder.
Safe and affordable transitional
housing for individuals in
recovery

Housing for individuals in

Overdose Data to Action frained and recovery
Program (ODA2) dedicated to Detox for medically complicated
e Narcan leave behind overdoses individuals

program
Participant in the
Coordinated Opioid
Recovery (CORE) -
Responds to overdoses

Staff trained and

Limited second-chance
employers

Marion County Fire e Paramedicine Program Community paramedicine in
Rescue e Participant in the dedicated to each battalion
Coordinated Opioid overdoses More trained staff
Recovery (CORE)
e Responds fo overdoses
e Agency that transports all

Marion County residents



Marion County
Sheriff's Office

SMA Healthcare

Open Arms Village

Zero Hour Life

to hospitals or tfreatment
facilities

Responds to overdoses
House inmates in jail with
substance use disorder

Largest provider of
substance use disorder
and behavioral health in
Marion County with 2
locations in Marion
Amnesty Program which is
a partnership with Ocala
Police Department. Under
certain circumstances,
the program allows for
tfreatment before arrest
and incarceration

Crisis Stabilization for
mental health
emergencies for adults
and children.
Detoxification from
alcohol and drugs.
Outpatient services for
mental health and
substance abuse
Residential Services
Medication Assisted
Treatment (MAT)- located
at Beacon Point,
available to individuals
with or without insurance,
distribution of naloxone,
and emergency
department peer
intervention program.
Mobile Response Team
Prevention and
community outreach
Shelter Care

Community Action Team
Participant in the
Coordinated Opioid
Recovery (CORE)

Provides shelter and
services to homeless men,
most of whom are in
recovery from substance
use

Peer support services
Support groups

Re-entry program for
inmates

Unified drug o
enforcement task .
force

Expertise in the o
field of substance .

use disorder and
behavioral health
Over 200 local
employees
Operates 24/7
Familiar with
funding
requirements for
state, federal, and
local funds

Serve more than
10,000 unique
individuals
annually

two dedicated o
staff

Unclear how many .
staff are

dedicated to o
Marion County

Recovery for inmates
Narcotics analyzer machine

Cenftralized receiving facility
Transitional housing

Women's shelter for recovery

More housing for individuals in
recovery
More peer support staff



Priority List

This priority list will be reviewed annually by the Regional Opioid Settlement Committee and

updated to reflect the community’s needs.

Core
Strategy

Allowable Use

Objectives

Service
Provider/Vendor

Projected
Allocation
Amount

Centralized
Receiving
System
(CRS)

The Centralized Receiving
System is designed to provide
adulfs experiencing a crisis a
convenient point of entry into
the mental health and
substance use systems for
immediate assessment as well as
subsequent referral and linkage
to appropriate and available
providers and services.

Training and integration of
services for CORE & Peer
Programs.

To reduce the number of state
hospital admission

To reduce the average law
enforcement processing time

To increase care coordination to
improve patient atftendance to
initial outpatient appointments
within 7 days of discharge

SMA
Healthcare, Inc.

$2,300,000

CORE &
Peer
Programs

Training on MAT for health care
providers, first responders,
students, or other supporting
professionals, such as peer
recovery coaches or recovery
outreach specidalists, including
tele-mentoring to assist
community-based providers in
rural or underserved areas.
Expand services such as
navigators and on-call teams to
infroduce MAT services and
assist individuals being released
from incarceration

Outreach

To reduce the overall number of
overdoses in the community

Marion County
Paramedicine

City of Ocala
Paramedicine

Other CORE
Partners

Up to $750,000

Transitional
Housing

Provide comprehensive wrap-
around services to individuals
with OUD and/or co-occurring
SUD/MH conditions, including
housing, transportation,
education, job placement, job
training, or childcare.

Provide access to housing for
people with OUD and/ or co-
occurring SUD/MH conditions,
including supportive housing,
recovery housing, housing
assistance programs, training for
housing providers, or recovery
housing programs that allow or
intfegrate FDA-approved
medication with other support
services.

Substance-exposed newborn
services/facilities ($500,000)

To serve 100 women (specifically
for allowable use #3)

SMA
Healthcare, Inc.
(newborn
services)

TBD

$500,000
(newborn
services)

$480,676




1.

5% of $4,243,869

Marion County

BOCC
Admin Marion County $213,193
Hospital District
or a third party
Total $4,243,869

*Approximately $1.4 million expected in 2025. Funding amounts outlined in the priority list may be
reallocated to one of the three priorities based on need.




Exhibit A
CONTRACT # CM0O/220134

INTERLOCAL AGREEMENT FOR THE
EXPENDITURE OF OPIOID SETTLEMENT FUNDS

THIS INTERLOCAL AGREEMENT (hereinafter referred to as the “Agreement”) is made
and entered into on this 1% day of March, 2022 (“Effective Date”), by and between the City of
Ocala (hereinafter referred to as the “CITY”), and the Marion County Board of County
Commissioners (hereinafter referred to as the "COUNTY") (each hereinafter referred to as “Party,”
collectively “Parties”).

WHEREAS:

A. A local, state, and national crisis arose as a result of the manufacture, distribution
and over-prescribing of opioid analgesics (“opioids”) and resulted in opioid overdoses and
addictions throughout municipalities, counties, states and the nation; and

B. Marion County and the municipalities within its boundaries have suffered harm
from the opioid epidemic; and

C. The State of Florida has filed an action pending in Pasco County, Florida, and a
number of Florida Cities and Counties have also filed an action In re: National Prescription Opiate
Litigation, MDL No. 2804 (N.D. Ohio) (the "Opioid Litigation") and the CITY and COUNTY are
litigating participants in that action; and

D. The State of Florida and lawyers representing various local governments involved
in the Opioid Litigation have proposed the Florida Plan for the allocation and use of prospective
settlement dollars from opioid related litigation; and

E. The current draft of the Florida Memorandum of Understanding, approved by CITY
and COUNTY and attached hereto as Exhibit A (the “Florida Plan”) sets forth a framework of a
unified plan for the proposed allocation and use of opioid settlement proceeds and it is anticipated
that formal agreements implementing the Florida Plan will be entered into at a future date; and

CITY and COUNTY recognize that local control over settlement funds is in the
best interest of all persons within the geographic boundaries of Marion County, and ensures that
settlement funds are available and used to address opioid-related impacts within Marion County;
and

G. CITY and COUNTY wish for the County to be a “Qualified County” and receive
Regional funds pursuant to the Florida Plan, as it may be amended; and

H. CITY and COUNTY are both members of the Marion County Heroin/Opioid Task
Force, which was established in 2017 in response to the dramatic increase in opioid-related drug
misuse and opioid-related deaths within the geographic boundaries of Marion County; and

I. The Marion County Heroin/Opioid Task Force meets periodically to study and
analyze data related to the opioid epidemic and abatement programming; and
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CONTRACT # CMO/220134

IN  ITNESS WHEREOF, the Parties have caused this Agreement to be exec : f the
uses and p roses set fi h herein.

MARION COUNTY
601 SE 251 Ave.
Ocala, FL 34471

By: Carl Z:  k, III, Ch: man

Roard of Countv Commiccinners

i _ Date
ATTEST: APPROVED AS TO FORM:
Gregory C. arrell, Cle Matthew Minter, County Attorney

(e WA -
J/

CITY OF ' CALA
110 SE Watula Ave.
Qcala, FL 34471

By: Ire Bet a, Sr.
City Counc President

Signature Date
ATTEST: APPROVED AS TO FORM:
Angel B. Jacobs, City C 'k Robert W. Batsel, Jr., City Attorney

PACITY\OPD\Opioid Lawsuit\Interlocal Agreement re Settlement Funds\Opioid Interlocal Agreement re Settlement Funds - RWB 02-17-
2022 .docx
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