Implementation Plan
Non-Qualified County— Gulf

Funding Amount: $150,114.00 (rollover funding from year 1 to be spent in year 2 and County
will be reimbursed in subsequent years to make the County whole from the ambulance

purchase)

Counties of service: Gulf

Core Strategy (From Schedule A)

| Allowable Use (From Schedule B)

Service Provider/Vendor

| Contract amount

Treatment and recovery support
services such as residential and
inpatient treatment, intensive
outpatient treatment, outpatient
therapy or counseling, and
recovery housing that allow or
integrate medication with other
support services

Support the work of Emergency
Medical Systems, including peer
support specialists, to connect
individuals to treatment or other
appropriate services following an
opioid overdose or other opioid-
related adverse events.

Frazer, Excellence, etc.;
will be dependent on
competitive
procurement. ltem to be
purchased is an
ambulance.

$150,114.00
(Year 1 $101,529
was rolled into
Year 2 $48,585 for
a total amount of
$150,114)

Scope of Work and desired outcome:
1. Purchase of an ambulance is dependent on competitive procurement — to support mobile

intervention by responding to overdose patients who are in need of treatment and connecting
those patients to other services, such as a hospital emergency department. Gulf County is a
small, rural, fiscally constrained county and considered a rural area of opportunity. It is
important for the County to provide our residents and visitors with access to optimal emergency
medical services. Therefore, it is vital to utilize any funding opportunities available to provide
assistance in areas where the County experiences funding shortfalls. Desired Qutcome: to
provide better access of care to overdose patients and potentially increase the number of
patients who present to a hospital emergency department to seek additional care or treatment.




