Implementation Plan
City/Municipality — Gulf County

New Funding Amount: $28,005.38(rollover funding to future years if not expended)
Total Funding Available: $40,792.47
Funding Year: 07/01/2023 - 06/30/2024

Counties of service: Gulf

Core Strategy (From Schedule A)

Allowable Use (From Schedule B)

Service Provider/Vendor W Contract

medication with other support services.

opioid overdose or other opioid-
related adverse events.

amount

A1l: Increase distribution to individuals | C9: Support the work of Qualified Vendor for the Unknown at
who are uninsured or whose insurance | Emergency Medical Systems, purchase of medication for | this time
does not cover the needed service. including peer support the treatment of OUD

specialists, to connect individuals

to treatment or other

appropriate services following an

opioid overdose or other opioid-

I related adverse events.

B4: Treatment and recovery support C9: Support the work of Various Vendors for the Unknown at
services such as residential and Emergency Medical Systems, purchase of needed this time
inpatient treatment, intensive including peer support medical supplies and
outpatient treatment, outpatient specialists, to connect individuals | equipment (e.g. bins,
therapy or counseling, and recovery to treatment or other pelican case, laryngoscope
housing that allow or integrate appropriate services following an | and blades, tablets, etc.)

Scope of Work and desired outcome:
1. Purchase of medication, medical supplies, and equipment is dependent on applicable

procurement procedures ~ to support mobile intervention by responding to overdose patients
who are in need of treatment and connecting those patients to other services, such as a hospital
emergency department. Gulf County is a small, rural, fiscally constrained county and considered
a rural area of opportunity. It is important for the County to provide our residents and visitors
with access to optimal emergency medical services. Therefore, it is vital to utilize any funding
opportunities available to provide assistance in areas where the County experiences funding
shortfalls. Desired Outcome: to provide better access of care to overdose patients and
potentially increase the number of patients who present to a hospital emergency department to
seek additional care or treatment.
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