Town of Palm Beach Plan for Expanding a Community Risk Reduction Team for
Opioid Abatement

Executive Summary

The goal of this business plan is to expand a Community Risk Reduction Team (CRRT) focused on opioid
abatement strategies. The CRRT will implement a multifaceted approach to tackle the opioid crisis,
emphasizing education, prevention, and intervention. Key initiatives include substance use avoidance
and awareness education, social media campaigns, drug take-back and disposal programs, community
engagement, the provision of free Naloxone, and public education on emergency overdose responses
and Good Samaritan laws. This plan outlines the objectives, strategies, and resources needed to create a
sustainable and impactful CRRT.

Objectives
1. Reduce opioid accidental misuse and abuse in the community.
2. Increase awareness and education on the risks of opioid use.
3. Provide accessible resources for opioid prevention and intervention.
4. Engage community organizations and faith-based groups in prevention efforts.
5. Distribute free Naloxone and offer training on its use.

6. Educate the public on emergency responses to overdoses and Good Samaritan laws.

Target Audience

1. Younger Individuals (ages 12-17): Focus on prevention and awareness education.

2. Older Individuals (ages 18+): Emphasis on awareness, prevention, and proper disposal of
unused medications.

3. General Community: Broad initiatives to increase overall awareness, treatment, and provide
resources.



Strategies

1. Substance Use Avoidance and Awareness Education

School Programs: Develop and implement curriculum-based programs in schools to educate
students about the dangers of opioid use and promote healthy lifestyle choices.
Community Workshops: Organize workshops for parents and guardians to educate them on
recognizing signs of substance use and how to discuss it with their children.

Workplace Seminars: Partner with local businesses to provide educational seminars for
employees on opioid avoidance and awareness.

2. Social Media Campaigns

Awareness Campaigns: Create targeted social media campaigns to educate the public on the
risks of opioid misuse and promote prevention strategies.

Influencer Partnerships: Collaborate with local influencers to spread the message and reach a
broader audience.

Engaging Content: Develop engaging content, such as videos, infographics, and stories, to
highlight personal experiences and the impact of opioid misuse.

3. Drug Take-Back and Disposal Programs

Take-Back Events: Organize regular drug take-back events in partnership with local law
enforcement and pharmacies.

Public Education: Educate the community on the importance of proper drug disposal and how to
use the disposal resources available.

4. Engagement with Non-Profit and Faith-Based Organizations

Partnerships: Establish partnerships with non-profits and faith-based organizations to support
prevention efforts and expand outreach.

Collaborative Events: Co-host events and workshops to raise awareness and provide education
on opioid prevention.

Resource Sharing: Share educational materials and resources with partner organizations to
distribute within their networks.



5. Provision of Free Naloxone

e Distribution Programs: Establish a leave behind Narcan Program for high-risk individuals and
community access points.

e Training Workshops: Offer regular training sessions on how to administer Naloxone and
recognize signs of an opioid overdose.

e Public Awareness: Conduct campaigns to inform the public about the availability of free
Naloxone and the importance of having it on hand.

6. Public Education Programs

e Emergency Overdose Response: Educate the community on how to respond to an opioid
overdose, including the use of Naloxone and calling emergency services.

e Good Samaritan Laws: Inform the public about Good Samaritan laws that provide legal
protection to those who assist in an overdose emergency, encouraging more people to act
without fear of legal repercussions.

Implementation Plan

1. Phase 1: Planning and Partnerships

e Identify key stakeholders and form a steering committee.
e Develop partnerships with schools, businesses, non-profits, faith-based organizations, and local
law enforcement.

2. Phase 2: Program Development and Pilot

° Develop educational materials and program curricula.
° Pilot school programs and community workshops.
° Launch initial social media campaigns and take-back events.

3. Phase 3: Full Implementation and Expansion

e Roll out educational programs and workshops community-wide.

e Expand social media campaigns and increase engagement.

e Distribute free Naloxone and conduct regular training sessions.

e Launch public education programs on emergency overdose responses and Good Samaritan laws.
e Monitor and evaluate program effectiveness and make necessary adjustments.






Evaluation and Metrics

1. Program Reach: Track the number of individuals participating in educational programs, workshops,
and social media engagement.

2. Naloxone Distribution: Measure the number of Naloxone kits distributed and the number of training
sessions conducted.

3. Community Feedback: Collect feedback from program participants and partners to evaluate
effectiveness and identify areas for improvement.

Summery

The expansion of a Community Risk Reduction Team focused on opioid abatement will provide essential
resources, education, and support to reduce opioid misuse in the community. By implementing
comprehensive strategies and fostering community partnerships, the CRRT will create a sustainable
impact and improve the overall health and safety of the community.



