Implementation Plan
Non-Qualified County— Alachua County

Funding Amount: $2,103,062.66
Counties of service: Alachua County

Core Strategy (From Schedule A)

Allowable Use (From Schedule B)

Service Provider/Vendor

Contract amount

Prevention Programs

Media campaign to prevent opioid
misuse.

Marketing Company

$200,000

Education to school-based and
youth-focused programs that
discourage or prevent misuse

Evidence-based prevention
programs in schools or evidence-
informed school and community
education programs and
campaigns for students, families,
school employees, school athletic
programs, parent-teacher and
student associations, and others.

radKIDS Personal
Empowerment

$125,000

Expansion of Warm Hand-off to
Services

Support mobile intervention,
treatment, and recovery services,
offered by qualified professionals
and service providers, such as
peer recovery coaches, for
persons with OUD and any co-
occurring SUD/MH conditions and
for persons who have experienced
an opioid overdose.

Alachua County
(CORE)

$715,000*

Medication Assisted Treatment

Support mobile intervention,
treatment and recovery services-
establish Mobile MAT program in
underserved community.

Alachua County
(CORE)

$175,000

Medication Assisted Treatment

Support mobile intervention,
treatment and recovery services-
establish Mobile MAT program in
underserved community.

This will be done in coordination
with the (ACFR) CORE Program to
provide accessible appointments,
continue medication maintenance
and other necessary treatments
and recovery support services to
those individuals transitioning
from their services.

Meridian Behavioral
Health

$300,034

Treatment and Recovery Support
Services such as residential and
inpatient treatment, intensive

Provide the full continuum of care
of treatment and recovery
services for OUD and any co-

Alachua County
(CORE)

$410,000




outpatient treatment, outpatient | occurring SUD/MH conditions,
therapy or counseling, and including supportive housing, peer
recovery housing that allow or support services and counseling,
integrate medication with other community navigators, case
support services.

management, and connections to
community-based services.

Naloxone or other FDA-approved | Increase availability and Contracted vendor $178,028.66

drug to reverse opioid overdoses | distribution of naloxone and other

drugs that treat overdoses for first
responders, overdose patients,
individuals with OUD and their
friends and family members,
individuals at high risk of
overdose, schools, community
navigators and outreach workers,
persons being released from jail or
prison, or other members of the
general public.

*Includes one-time vehicle and equipment purchase

Scope of Work and desired outcome:

1.

Marketing Agency — LSF will contract with PR firm to implement Anything but Obvious media
campaign through print, radio, tv, social media, and billboards.

Desired Outcome: increase community awareness and decrease stigma in seeking help for
oub.

radKIDS Personal Empowerment — Educational initiative not only provides personal skills for the
children and educators of the program but has proven to enhance overall school safety by
creating a safer school climate. One that enriches and enhances the overall school culture
reducing conflict and fear and replacing it with the opportunity.

Desired Outcome: Students can focus on learning instead of fear, and the teachers are able to
focus on teaching and empowering their students instead of spending their time in class and
behavioral management.

CORE - Coordinated Opioid Recovery — Establish a team comprised of a paramedic, behavioral
health clinician, case manager and peer coach to engage with individuals under a Mobile
Integrated Health (MIH) Community Paramedicine model.

Desired Outcome: To offer addiction intervention in a non-judgmental, compassionate, caring
support manner and increase access to ethical treatment options.

Establish Mobile MAT program to provide outpatient medication and counseling to underserved
communities, purchase vehicle, recruit, hire, train and onboard staff

Identify areas of high need to determine locations and schedule. Provide buprenorphine, peer
support and outpatient services in the specified communities on a planned schedule.

Desired Outcome: increase # of individuals receiving MAT.

Expand MAT service availability and coordinate with the Alachua County Fire Rescue (ACFR)
CORE Program to provide longer term treatment and recovery support.

Desired Outcome: increase # of individuals receiving MAT.




6 Vendor — Contract to provide fixed and mobile vending machines to increase the availability of
Narcan in locations with high overdose response as well as for events that may be linked to the
possibility of increased overdose potential.

Desired Outcome: reduce deaths by overdose.



